The WellSpring
Centre

Workshop - Nine Ways of Doing Business: - using the
Enneagram spectrum of personality styles in management
and teamwork

With Dr Jerry Wagner, Ph.D

Dr Wagner was among the first to explore the Enneagram as a personality type
framework within the USA. He went on to study it along with Myers Briggs Type
Indicator system as part of his Doctoral studies in Psychology. For the past 25 years
he has been running training courses and presenting papers at International
Enneagram Conferences including the USA, Europe, Asia and Australia. Jerry is
currently Clinical Assistant Professor, Department of Psychology, Loyola University
Chicago USA and on the Advisory Board of the International Enneagram Association.
He is an excellent presenter and trainer.

Appreciating differing personality styles with their particular values, points of view,
intuitive capacities, and problems solving strengths contributes to a group’s
awareness, liveliness, decision-making capabilities and effectiveness.

Understanding our strengths and areas for improvement leads to greater self-
awareness, self-mastery, and more effective use of self as a team manager or
member. This workshop will assist those involved in working with people in business
and community-based organisations to use the Enneagram as a management
resource. The Enneagram paradigm has been used to train leaders and staff in
businesses such as Motorola, Navistar, the CIA and the US Post Office

By recognising the strengths and potential blind spots of these nine personality styles
particpants will:

o Possess an additional instrument for problem solving, facilitating decision
making, building lively teams, creating collaborative working relationships and
reducing unproductive conflict

0 Be aware of the nine different ways of doing business in the world

0 Enhance their managing, communicating and influencing skills

0 Appreciate their own assets and areas for growth and become more
adaptable in working with others

o Develop their own, and help others develop their, best selves



Dates: Thursday July 7 and Friday July 8

Venue: The WellSpring Centre, 10 Y Street, Ashburton Melbourne
Time: 9.30am to 5pm each day

Lunch and other refreshments are included

Be sure to get in early as places are limited!!

Tear off reply slip

Please register me for the following Wagner activities:

[] Activity 1 — Enneagram Certificate Course — $1,200 [] Activity 3 — Nine ways of doing business... — $1,200
[] Activity 2 — Spirituality and the Enneagram —  $350 [] All three activities — $2,250
All activities have a 15% earlybird discount if paid before May 31 2005 TOTAL

All activities are GST exempt

Title: Name:

Company: Address:

Suburb/town: State: Postcode:
Tel: Mob:

Fax: Email:

Please charge my: [ 1Bankcard [ ]Visa [ ] Mastercard

no. Expiry date:

Card holder:
Signature:

fax to: (03) 9885 0881 or
mail to: The WellSpring Centre PO Box 300 Ashburton VIC 3147




